
YSM GRANTS MANAGEMENT TEAM PORTFOLIO MATRIX 

FUNCTIONAL LEAD 
for escalated concerns: 

FUNCTIONAL AREA GCAT1 
• Acad. & Scientific Affairs  
• Anesthesiology  
• Central Administration  
• Comparative Medicine  
• Comp. Cancer Center  
• Dermatology  
• External Affairs  
• Info. Technology Services  
• Laboratory Medicine 
• Medical Informatics 
• Microbial Pathogenesis  
• Neurology  
• Obstetrics & Gynecology  
• Ophthal. & Visual Science  
• Pathology  
• Student Affairs  
• University Properties  
• Yale Animal Resource Center  
• Yale Child Study Center 
• Yale Medical Library 
•  YSM Programs 

GCAT3 
• Dept. of Emergency 

Medicine 
• Diagnostic Radiology 
• Genetics 
• Imaging Research 
• Neurosurgery 
• Pediatrics 
• Urology 
• Surgery 
• Yale School of Public 

Health 

GCAT4 
• Cell Biology 
• Immunobiology 
• Keck/Biotechnology 

Services 
• MB&B 
• Psychiatry 
• Yale School of 

Nursing 

GCAT5 
• Internal 

Medicine 
• Orthopaedics & 

Rehabilitation 
• Pharmacology 
• Physiology 
• Therapeutic 

Radiology 

Tracy Coston PROPOSALS MANAGEMENT 
• All Grant Proposals and Applications EXCEPT for R03 and R21 

Apps; 
• Fellowship Applications 
• Subaward Applications to other Institutions 
• Applications for Investigators Transferring to Yale 
• Advice and Questions on Interpretation of RFAs or submission 

issues regarding all research grant apps EXCEPT for R03 and R21 
• Fellowship Activations 
• Progress Reports (EXCEPT R01, R03, R21) 

David Gillich 
203-785-7837 

Bill Timrud 
203-785-7347 

Kathy Fisher 
203-737-3463 

Marybeth Brandi 
203-737-3495 

Michael Daniel (Interim) AWARDS MANAGEMENT 
• All Award Notices 
• All Grant Agreements and INCOMING Subawards (Yale is the 

Subrecipient) 
• Questions on Grant Awards or INCOMING Subawards 
• At-Risk Requests (ARR) for Grants (not IPAs) 
• Prior Approval Requests for signature (i.e. Effort Reductions, 

Carryovers, Rebudgets) 
• No-Cost Extension Requests 
• Transfers Out 

Alison Bonds 
203-737-1011 

David Knapp 
203-785-7806 

Michael Daniel (interim) 
203-785-6929 

Denise Blake 
203-737-3533 

Lauren Pite SUBAWARDS MANAGEMENT 
• Outgoing Subaward Approvals or questions (Yale is the prime 

awardee) 
• Advice/Questions/Interpretation of RFAs or submissions concerning 

R03 and R21 Apps 
• R03 and R21 Research Grant Applications 
• At-Risks Requests for IPAs (by email) 
• JIT responses 
• Progress Reports for R01, R03 & R31 
• General closeouts 

Brenda Pachucki 
203-785-7849 

Jeanette Culbreath 
203-785-7320 

Jennifer Hayek 
203-737-1327 

Michele Deschino 
203-737-3371 
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